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EXECUTIVE COMMITTEE MEETING 

14th July 2005

Minutes 

	Attending:
	Name
	Forum/Organisation

	
	Keith Gunner
	Hants and IOW

	
	Billy Hughes
	Ex-Hants and IOW

	
	David Gibbens
	South West

	
	Sue Dixon
	Chair

	Also present
	
	

	
	Graham Everett
	Herts, Beds and Bucks

	
	
	

	Apologies
	
	

	
	Emma Kumar
	Sussex Forum

	
	Pam Smith
	Hants/IOW - Twynham HA

	
	Nick Caprara
	London/NE London

	
	Jeremy Mason
	East Midlands

	
	David Ireland
	EHA

	
	Martin Calvert
	


	1. Apologies – see above
	

	2. Minutes of the Previous Meeting/ Matters arising
	

	a) The Minutes of the meeting of the 22nd April 2005 were agreed as a true record.
	

	b) It was clarified that Graham Everett would take over responsibility for leading on the development of the PI but would not become an Exec member.
	

	c) It was formally agreed to co-opt Peter Gaimster of Eastbourne onto the Executive and Elicia Kimber as Secretary following discussions on the e-mail loop . DG to add to SC e-mail loops. KG to provide “JDs” and any other induction material.  SD will “meet and greet”.
	DG / KG / SD

	d) DG still to purchase materials about functions of trustees .
	DG

	e) DG had made arrangements with someone to start preparing the information guide.
	DG

	3. Treasurer’s Report
	

	a) DG had not had time to produce a full report for the meeting.  There had been a trickle of further receipts of membership income for 2004-05 since the last meeting.  This had involved often time-consuming chasing-up eg where the members registered had actually left the organisation in question and no-one knew anything about NAEPP.   Clearly not all invoices were going to be paid and DG requested authority to write off any unpaid invoices where it was apparent that there had been no real involvement in NAEPP by the member organisation over the period concerned.  It was not really practical or appropriate to pursue these unpaid invoices as debts.   Agreed.
b) Fees were increasingly being paid by BACS. 
	

	c) Funds in the bank at the time of the meeting were £6,191.28.
	

	d) Actions were still outstanding from the previous meeting.  Formal accounts were still to be prepared.  DG wanted to finish processing of all 2004-05 invoices before doing this.  Agreed
	DG

	e) DG had not yet spoken to an accountant about the suitability of current procedures and books etc.
	DG

	f) DG repeated his request that a “standard” accounting package should be purchased and requested authorisation to investigate and report back.  Agreed for DG to explore the market and make recommendations to the next Exec.
	DG

	g) Billy had a possible contact who might be able to offer advice on accounting packages. He would try and arrange contact between him and DG.
	BH

	4. Membership Update
	

	a) Billy offered to mount a membership drive by contacting Chief Housing Officers particularly where membership had lapsed (see 3a above). Agreed to consider this further under other strategic options.
	

	b) Agreed to forward any difficult Membership enquiries/invoicing issues to BH.
	DG/KW/BH

	c) 7 new corporate members in June, 2 in July; current numbers: 91 corporate members, 28 individual members.
	

	5. ORBIS Sponsorship
	

	a) KG reported SD/KG not having gone back to membership on the question of releasing member info in response for sponsorship.  ~Will now do so.
	SD/KG

	b) KG and SD to work on a protocol with Orbis about exactly what we can provide and how their sponsorship will be publicised.  
	SD/KG

	c) There was a discussion about the desirability of government funding (eg for Empro, “Unlocking the potential”) being targeted at projects/research that would be of most benefit to empty property practitioners.  Agreed to go to membership and ask them where they would like to see any such funding targeted. 
	DG

	d) We will look closely at creating a co-ordinator role, possibly funded by any ORBIS sponsorship, to ensure that NAEPP can fulfil its potential. 
	Exec

	6. Training and Development
	

	a) SD CIH are mounting “general” empty homes courses without NAEPP involvement – CIH no longer advertising NAEPP.  Sue’s courses are running as pure CIH courses.
	

	b) SD reported applying over-demand for ODPM Housing Act 2004 training, indicating possible training delivery opportunities and unmet need.
	

	c) BH suggests NAEPP should be controlling quality on Empty Homes courses.
	

	d) DG reported that training was a subject at the recent SW Forum and were looking to develop local/regional courses possibly building on the Devon and Cornwall Training Network.
	

	e) No report-back available from DI or forwarding of information about training requests.  BH to follow-up with Pam Smith about role of training co-ordinator and will discuss with her best way to engage with DI on this and to identify more effectively desired training demand/delivery modes/subject areas for practitioners..
	BH/PS

	f) KG reported back that EDMO training contract has been passed to IDEA.  The EHA has been appointed as subcontractor.   Coal-face trainers still to be appointed.   Will be regional seminars – 80 attenders at each expected.  Training materials will be prepared. 
	

	g) KG to phone Andrew Mapstone tell him that he will be contacted soon by Pam Smith.  Pam to ask him to prepare a one-page summary of what he could offer NAEPP, what kind of training at what costs - and come and give 10 minute presentation to Exec.  
	KG; PS

	7. Governance and Administration
	

	a) We will ask Elicia to organise and take and organise finalisation of  SC minutes.  
	EK

	b) BH will look at possibility of organising NAEPP AGM/Conference – first option is us organising, second preference, joint organisation. 
	BH

	c) DG to explore SWTCS costs of mounting a conference  
	DG

	8. Web site Update
	

	a) DG had prepared a specification for a NAEPP web-site.  NC had used this to get an estimate from a website developer.  BH had not seen it and DG to forward it. BH to send to a web-developer contact to produce an estimate.
	DG/BH

	b) NC to clarify the information received back from web-developer who had given him a quote.
	NC

	9. Appointment of BVPI64 champion
	

	a) Agreed that Graham Everett would take this role on.  He would attend the Exec when required and this would fit in with the consultation cycle for bvpis.  This might involve 2 attendances – once at the beginning and once at the end of the cycle.
	GE

	b) Agreed to publicise Graham’s lead role to the NAEPP loop
	DG

	c) Agreed that the BVPI64 sub-committee mentioned in the guidelines would be constituted with minimum 3 members, one of whom would be from a low-demand area.  DG to continue on the committee. 
	DG

	d) KG to talk to Martin C about being on the BVPI sub-committee 
	KG

	e) BH to talk to Alan Kirk on the same subject 
	BH

	f) DG to continue with any benchmarking forum.   
	DG

	g) DG to give GE Rob Miles’ contact details 
	DG

	h) Agreed that the status of the NAEPP guidelines should be clearer and we should approach ODPM and Audit Commission about this. 
	GE

	i) Discussion of BVPI64: GE wanted to know which elements of BVPI64 deserve reconsideration:

· definition of private sector – guidance currently indicated that there would be a further change around inclusion of RSL properties

· precise status given to the code by ODPM and Audit Commission (eg audit commission limit this to definition of “private sector”

· building on the footprint of demolished buildings – still getting approaches on  this issue.

· review role of ODPM and encourage them to rule on controversial issues
	GE

	10. EHA Update
	

	a) Neither NC nor DI not present so no formal report-back possible.
	

	11. Development/Update of Practitioner Guide
	

	a) SD to check status of CIEH guide with Jonathan
	SD

	b) BH will go through guide and update it so it can continue to be issued with some degree of confidence.  We will then review the overall contents in the light of Members’ needs,
	BH

	c) DG to circulate table of contents to members and solicit feedback.
	BH

	12.  Dates of next meetings

a) Thursday October 20th, 2005, provisional; and meeting provisionally to include forum reps.
	SD / EK

	13.  AOB

.
	

	a) Standard Lease Proposal. Billy will request Jonathan to ensure submission of any proposed standard lease for consultation by NAEPP members.
	BH

	b) Shared Equity Empty Property Grant Model:  KG reported that there was an EHA-sponsored project on the above.  KG to contact EHA about NAEPP involvement in helping develop the project
	KG

	c) CIH Harrogate Conference:  No one had any information about what happened with NAEPP material at this.  KG to talk to David Ireland
	KG

	d) New Forest DC money:  NFDC have £1200 in surplus from Empty Homes Southern Regional Conference, June 2004. Simon Maggs, 02380 285122
	DG

	e) Welsh reps to be invited to next meeting by SD
	SD


Minutes taken by David Gibbens.
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